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SCOPE 

• Level 100 

• Business Decision Makers 

• Technical Managers 

• Trainers 

• End Users 

 



BIOS 

• Kenneth Lo, PMP 

• Principal Consultant 

• SharePoint | Mobile | Social Media 

• @klopmp 

 



AGENDA  

• Planning  

• Execution 

• Training 

• Support 

• Smart Practices 

 



PLANNING 



PLANNING 

• Success Factors 

• Cultures 

• Dynamics 

• Perspectives 

 



PLANNING 

• Sell Solutions, Not Technologies 



PLANNING 

• Identify Proponents 

• Visibility 

• Urgency 

• Pilots 



PLANNING 



PLANNING 

• Demonstrate Quick ROI 

• Mobilize 

• Consolidate  

• Integrate 

• Democratize 



PLANNING 

• Framework 

 



PLANNING 



PLANNING 

• Project Management 

• Waterfall 

• Agile/Scrum 



PLANNING 



PLANNING 



EXECUTION 



EXECUTION 

• Dream Team – Small Deployment 

• Project Manager 

• Business Analyst 

• Architect 

• Database Administrator 

• System Engineer 



EXECUTION 

• Obtain Talents 

• System Integrators 

• Partners 

• Social Media 

• Networking 



EXECUTION 



EXECUTION 

• Control Scope 

• Branding Efforts 

• Native Functionalities 

• SharePoint App ≠.NET App 



EXECUTION 

• Leverage 3rd Party Tools 

 



EXECUTION 



TRAINING 



TRAINING 

• Phased Approach 

• Document  

• Support 

• Authoring 

• Workflow 



TRAINING 



TRAINING 

• Conferences 

• User Groups 

• SharePoint Saturdays 

• Online Training 



TRAINING 

• Train by Doing 

• Create Early Dependency 

• Distribute SharePoint-Only Content 

• Iron Fist 



SUPPORT 



SUPPORT 

• Contact Information 

• Community of Practice 

• Cheat Sheet 

• Custom Help 



SMART PRACTICES 



SMART PRACTICES 

• Win Executive Buy-In 

• Leverage 3rd Party Tools Appropriately 

• Holistic Support Network  

• User Communities 



RESOURCES 
Kenneth Lo’s Bookmarks 
http://delicious.com/kennethlo/sharepoint 

 

SharePoint 2010 Adoption Best Practices White Paper 
http://www.microsoft.com/download/en/details.aspx?id=1288 

 

Essential SharePoint 2010 - Jamison, Hanley & Carderelli 
http://amzn.to/cGCy7D 

 

Four-Stage SharePoint User Adoption Model – Michael 
Sampson 
http://sharepoint.microsoft.com/blogs/getthepoint/lists/posts/post.aspx?ID=405 
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Q & A 

 

 

Need Expert Advice? 

Kenneth Lo, PMP 
http://klopmp.com 

http://klopmp.com/linkedin 

 

 

http://klopmp.com/
http://klopmp.com/
http://klopmp.com/linkedin
http://klopmp.com/linkedin
http://klopmp.com/linkedin


  

Thank  you to all of our Sponsors 


