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 Senior Technical Manager 

 PMP, MCTS, MCSD 
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 Why Keep SharePoint 2007 

 Architecture & Topology 

 Hardware & Software Configurations 

 Monitoring 

 Best Practices 

 Demo 
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 Enterprise SharePoint System 
 SharePoint Rollout “Imminent” 
 Action Items 

 Low/Medium Risks 

 Low/Medium Level of Effort 

 High/Medium Rewards 

 Minimum Service Outage 

 Maintain or Enhance Security Posture 
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 Resources Availability 
 Security Requirements 
 Enterprise Adoption 
 Training & Documentations 

 
 
 

 Sustain & Optimize Existing Infrastructure 
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 Web Front End Servers 

 Load Balancing 

 Application Servers 

 Central Admin 

 Query, Index Services 

 Profiles 

 Excel Services, PerformancePoint, Project Server 

 Database Servers 

 Clustering Failover 
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 64-bit vs 32-bit 
 Blade vs Rack Servers 
 RAM  
 SANS/Disk Configurations 
 Network Cards 

 Update Firmware and Drivers 

 Override Auto-Switch to 1 Gigabyte 

 Inbound & Outbound Traffic 
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 Services Packs and Patches 
 Page Memory 
 Timer Jobs  

 Defrag 

 Anti-Virus Scan 

 Backup 

 Kerberos Authentication 
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 Clustering 

 Active/Passive vs Active/Active 

 Resources Utilization 

 CPU 

 RAM 

 Hard Disk - Data vs Log Files 

 Management Maintenance Plans 

 Truncate Log Files 

 Reporting & Analytical Services 
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 Disk Configurations 

 Web Site Files on 
Separate Drives 

 Application Pool 

 # of App Pools 

 Overlapped Recycling 

 IIS Compression 

 Static 

 Dynamic 
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 Site Quota 
 Enable Services as Needed 
 Crawling Schedule 
 Profile Sychronization 
 AD vs SharePoint Security Groups 
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 Disk Based Cache (aka  BlogCache) 

 web.config 

 Output Cache 

 Site Collection 

 Site 

 Page Layout 

 Object Cache 

 Data in Cross-Listed Queries 
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 Page Optimization 

 Closed vs Deleted Web Parts 

 core.js (~250KB Uncompressed) 

 core.css, init.js, ie55up.js (~250KB Uncompressed) 

 Large Lists 
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 Perfmon 
 SharePoint Administration Toolkit 
 System Center Operations Manager (SCOM) 
 BMC ProActiveNet 
 AvePoint DocAve 
 Axceler ControlPoint 
 Quest Site Administrator 
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 SPDiag 

 Read-Only 

 IIS Logs 

 ULS Logs 

 Event Logs 

 Performance 
Counter 

 Seven (7) 
Consecutive 
Days 

 
 

 
 
 

 

 

 

 

 

 

Kenneth Lo, PMP 22 



 Kenneth Lo’s Bookmarks 
 http://delicious.com/kennethlo/caparea+optimization     
 

 Joel Oleson on SharePoint Performance Optimization In 10 Steps 
 http://www.slideshare.net/joeloleson/sharepoint-performance-optimization-in-10-steps-for-

the-it-professional    
 

 Planning & Architecture for SharePoint 2007 
 http://go.microsoft.com/fwlink/?LinkID=85548 

 
 SharePoint Administration Toolkit 

 http://technet.microsoft.com/en-us/library/cc508851(office.12).aspx 

 
 SharePoint Caching 

 http://technet.microsoft.com/en-us/library/cc770229.aspx  
 

 Best Practices for Publishing Portals 
 http://technet.microsoft.com/en-us/library/cc850698(office.12).aspx 
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