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Objectives 1

A Educate
A Entertain

A Engage
A 2 Signed Copies of Dux
2 AUI T $haréPoint for
Project Management
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Agenda

A
A

A

Defining Success Factors

Planning & Executing

A Ensuring Governance

A Driving User Adoption

A Secret Weapons for PMs
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Generating Executive Support

A ldentify Proponents
A Highly Visible Business Units
A Groups Craving for SharePoint
A Pilot Groups
A Cheer Leaders
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Generating Executive Support

A Demonstrate Quick Return on Investment
A Consolidate Decentralized & Unstructured Data
A Single Platform: Intranet, Internet, Extranet
A Streamline Business Process
A Site Ownership
A MS Office Integration

Kenneth Lo, PMP



Generating Executive Support 1

A Tell a Good Story

A Executives
I Dash boarding
I Business Intelligence
I Compliance

A Human Resources
I Form Automation &Workflows
I Announcements
I Surveys
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Generating Executive Support 1 | T/

A Tell a Good Story

A Sales
I Contact Lists
I Mobile Access
1 Alerts

A Marketing

I Content Management
I Media Library
I Branding
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Generating Executive Support 1

A Tell a Good Story
A Legal
I Record Management Center
I Discovery

AIT
I Single Platform

I Active Directory Integration
I Delegation of Administrative Tasks
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Agenda i | Tf

A Generating Executive Support
A

A Planning & Executing

A Ensuring Governance

A Driving User Adoption

A Secret Weapons for PMs
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Defining Success Factors
A Time
A Costs

A Scope
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A Generating Executive Support
A Defining Success Factors

A

A Ensuring Governance

A Driving User Adoption

A Secret Weapons for PMs
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Planning & Executing

A Obtain Assets Creatively
A Recruiters
A LinkedIn
A Twitter
A FaceBook
A Craigslist
A Conferencest
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A Control Scope
A Branding Efforts
A Native Functionalities

A SharePoint Development
[ .NET Application
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